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We believe the purpose of school today is to 
ensure students can think critically and 
creatively, collaborate effectively with others, 
apply skills and knowledge to solving real world 
problems, and find meaningful and fulfilling 
ways to contribute to the world and their 
community.



What are Durable Skills?
“In an era when technical skills ar evolving 

at an unprecedented pace, there is an 
important set of durable ‘soft skills’ that 

last throughout an entire career. 

This includes a combination of how we use 
what we know - critical thinking, 

communication, collaboration - and how 
we show up in the world - leadership, 

resilience, self-awareness.”



● Critical Thinking

● Communication

● Collaboration

● Creativity

● Metacognition

● Growth Mindset

● Mindfulness

● Character

● Fortitude

● Leadership

Competencies



10.8 M
Job Openings as of January 2023

US Bureau of Labor Statistics:



of employers report
skills gaps with their current employees

83%

of employers struggle with
critical thinking and problem-solving

65%

of employers struggle with
communication and interpersonal skills

53%

of employers struggle with
creativity and innovation

50%

ATD | 
Association of 
Talent 
Development
Bridging the Skills 
Gap Survey

ATD Survey 2022

https://www.td.org/press-release/talent-development-professionals-play-critical-role-in-addressing-the-workplace-skills-gap


Business Perspectives on Durable Skills

“Serving Genworth’s nearly 3 million 
policyholders each day requires many 
different technical skills, from 
actuaries to customer service to 
human resources and everything in 
between. It’s the durable skills, 
though, like empathy, a growth 
mindset, communication, and critical 
thinking, that enable us to work as a 
team across our areas of technical 
expertise to help more people 
navigate the financial challenges of 
aging.”

-Tom McInerney, President and CEO, 
Genworth

“Estes Express Lines has been in 
business for over 90 years and we 
now employ over 20,000 teammates. 
The skills and knowledge needed by 
our employees when my grandfather 
started the business have obviously 
evolved over time with new 
technology continually being added 
to our operations. While these 
technical skills have altered the 
nature of our core operations, our 
teammates have always needed the 
core durable skills of critical thinking, 
collaboration, communication, and 
critical thinking.”

-Rob Estes, President and CEO, Estes 
Express

“We hire and onboard hundreds of 
new employees every year at Anthem 
Blue Cross and Blue Shield in Virginia, 
ranging from marketing to IT to 
medical and sales. Regardless of the 
technical skills required, we know 
that every employee must also 
possess a set of durable skills that are 
everlasting and evolving. Coming out 
of the pandemic these skills will be 
even more invaluable as Anthem 
adjusts to an ever-changing 
landscape.

-Jeff Ricketts, Former President, 
Anthem Blue Cross and Blue Shield 
Virginia
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National Research Findings

We studied 
82 million

job postings from the 
past 2 years

52.5 MILLION JOBS demanded Durable Skills

Across
22 sectors

using 2020 SOC-2 
occupational data

64%
of those job

postings requested 
at least 1 Durable Skill



Indiana Demand for Durable Skills
Employers demanding 3+ Durable Skills:

• Allied Universal: 97% of jobs 

• Intuit: 94% of jobs

• Salesforce: 90% of jobs 

• Bob Evans Restaurants: 87% of 

jobs

• The Hudson Group: 93% of jobs 

• TJX: 93% of jobs 

• State Farm: 94% of jobs

• Revature: 90% of jobs

• Circle K: 86% of jobs



Overcoming the Durable Skills Gap

Education System
(SUPPLY)

How do we best 
teach Durable 

Skills? How do we 
ensure every 

student develops 
them?

Workforce
(DEMAND)

How do we 
measure Durable 

Skills to better 
identify the talent 

we need?
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Durable Skills 
Subject Matter 
Experts (SMEs)

Subject Matter 
Experts

20

States 
Represented

14

Industry Sectors 
(of 20 total)

9

Occupational 
Types

8

Target Audience 
Members

5

BIPOC 
Participants

55%

Week of 
Collaboration

1

Durable Skills 
Defined

100



● 2 years experience post-high school (work, military, 
apprenticeship, credential/certificate, some college, etc.)

● 1st career job (family-sustaining wage, opportunity for growth)

Who is the rubric for? (Target Audience)

MEET ANGELA
● 23 years old
● Based just outside Indianapolis, IN
● Latina; father is a veteran
● Lives at home with parents, two sisters, 

and niece
● Took dual enrollment in high school but 

has not yet attended postsecondary
● Completed coding bootcamp; recently 

secured first job at tech startup
● Interested in pursuing further education 

in cybersecurity & data science



Durable Skills vs 
Employability Skills



Directions

How well do the descriptions of what 
someone should know and be able to do 
relative to Durable Skills fit your industry or 
company?

● Please note that you are rating statements 
that are at the “Applying” level of a 
proposed rubric that covers Durable Skills.

● Please rank each skill on a scale of 1 to 5, 
with 5 being a great fit and 1 missing the 
mark. 

● If you rank any of the descriptions a 3 or 
less, please provide an explanation of 
why/what’s missing.



CREDITS: This presentation template was created 
by Slidesgo, including icons by Flaticon, and 

infographics & images by Freepik. 

COMMUNICATION
● Communications 

(Hybrid/Remote)
● Presentations
● Written Communication
● Verbal Communication
● Negotiation
● Public Relations
● Social Media
● Customer Service
● Public Speaking

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr


CREDITS: This presentation template was created 
by Slidesgo, including icons by Flaticon, and 

infographics & images by Freepik. 

COLLABORATION
● Interpersonal 

Relationships
● Coordinating
● Teamwork
● Scheduling
● Team Building
● Cooperation
● Remote/Virtual Teams

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr


Let’s Recap:
What have we 
heard so far?



Applicability

Hiring for Skills
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Imagine a candidate 
applies for a job with 
your company…



Let’s get specific – what 
would you trust as an 
employer?

1) A classroom assessment?
2) An educator’s observation?
3) Only a 3rd-party assessment?
4) Only another employer’s 

evaluation (e.g. WBL 
observation)



What are you willing to put in the 
game? 

What is the value to your company 
of the ‘currency’ of 
employability skills?



What is the biggest challenge 
you’ve faced in identifying 
employability skills in 
candidates? 

Are there any solutions or tools 
you would like to see?



Let’s Recap:
What have we 
heard so far?



Wrap Up

Recap & Next Steps
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CREDITS: This presentation template was created 
by Slidesgo, including icons by Flaticon, and 

infographics & images by Freepik. 

Thank you!

Eric Lerum | Senior Advisor 
elerum@americasucceeds.org

@AmericaSucceeds
@IndianaChamber 

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

